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¢ Offr an mmllcmlly ad profossicoally challenging
proganme wiich will become 2 recogmized conponart i
the profossicmal formation of faze mamagers

¢ Deslop in patcipants an wnderstnding of the key
comcepts = the academmc bteratms and in the feld of
profesaonal practice relevant to education mangeemont

¢ Dewlop the capacity for aritical reflection on partScipants’
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Educational Management

Strategy Plan

What will learners gain from this program?
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1
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What is in our way | Critical Obstacles
of realizing our
vision?

[ What will we do to Strategic,

reach our vision? Long-term Goals
/Directions
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year 1, year 2 and so | or Objectives

on?
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INTERNAL STAKEHOLDERS:

STUDENTS
mi% ﬁg‘% Monitoring results state  the
S = programme positive track with
o 2 some adjustments needed to be
7 v = made and a more active
M U Involvement of all the stakeholders,
— as well as improvement in
2= cooperation within the partner
2= universities.

Students satisfaction from the Education
Management Program



OTHER ANALYSIS

< Student needs were also studied before and after
the internships. In the meetings held before and
after each internship cycle the issues raised, by
students, were discussed and the appropriate
solution suggested.

< The ASPU Classroom electronic platform, where
students are reqularly able to communicate, can
be also considered as a tool to identify
educational needs.



SWOT

SWOT Analvsis

Opportunities

Threats

Awell developed pedagogical sphers by the RA
Eovemment 23 21 important socie-econemical reference
point

Possibility to enforce cooperation of academic
programme within the framework of mtemational
educationz]l organizations and universities.

Academic program outcomes consistence with the
requirements of the labor market

High demand of education management professionals

+  Insufficient fmancial resources for the mvelvement of
academic staff in the continuous taining proprams

+  Lowpace of students” recruitment

+ Insufficient suppert for organization of students
mobility

*  Wezk research traditions m the sphere of education
management can hamper thewr development

Strengths

Strategies aimed at expanding the external opportunities
with the help of the strengths

Strategies aimed at decreasing the threats with the help
of the strengths

*  Aczdemic program is coherent with the
requirements of quality assurance pelicy

*  Traimed and skillful scademic staff

*  Useof modem teaching technelogies and
student-oriented teaching techniques

o  Orgamization of regular surveys to defme the
quality of tezching and leaming process

Inclusion of extemal experts m the process of zcademic
program development

Academic staff trainings within the framework of
mtemationzl ~ best  practice and  professional
commumication m order to implement updsted teaching
and leammg methods

Finding mtemship possibilitiss m aducational
organizations based on the prmeiples of totzl quality
manzgement directad to the developmentef the students®
professionzl competences

Linking strategic planning to the day to day zctivities of
Education manzgement programmeteensure the quality
oftezching znd leaming process

+  Stzkeholders® zctive participation i the
implementation of perspective programmes of the
chair

+  Expanzion of graduate students’ employment
perspectives, monitoring of the lsbor market demand

»  Organization of semmars amed to mprovethe
productivity of teaching and lezming processes

»  Methodological and erganizationzl support n solving
teaching and lezmme problems. Regular revision of
the Education management g taking into
zecount considerations and feedback of the survey

Weaknesses

Strategies aimed at overcommg the weak points with the help of
extz=mal opportmnities

Strategies aimed at decreasing the mfluence of the
weakmesses and bypassmg external threats

* Absence of clear-cut mechanisms for change
manzgement

» Insufficient resources for mplementmg
monitoring processes

+ Difficulties in usmg grading scales

»  Insufficient number of hours allocated for the
professionzl mtemship and scaraty of mtemship
bases mterested m the sphers of education
manzgement

* Lack of the detailed specification on components
of sudents evaluation mechanisms

Expanszion of mtemational connechions

Provision of confmement betwesn organizationsl
structure and management system

The study of mt=mational experisnce for the desp
evaluation of students’ skills and shilities.

The conversion of attitude and hehaviouy of the staff:
transformation from eld system to the new one.

» Improvement of education quality assurance mner
system

= Expansion oflezmers’ carser development and
applicants” professional orisntation services

*  Assurance of the chair activity transparency




EXTERNAL STAKEHOLDERS

< The survey examined the satisfaction of
employers with skills held by university
graduates.

“*The survey instrument included 14 skill
and attribute items and provided the basis
for consideration of satisfaction by the
field of study: social, natural and cultural.



EXAMINED SKILLS ARE
SEPARATED IN GROUPS:

% basic competencies (management skills, basic
computer skills, language)

% basic skills (interpersonal skills, leadership
qualities, oral communication skills,
comprehension of practice, teamwork)

< academic skills (written communication skills,

problem solving skills, project management
skills,)

< personal attributes (initiative, maturity, personal
presentation).



GRADUATED STUDENTS

CULTURAL FIELDS

According to the general opinion of
employers, regarding to the students skills
who are graduated from the different
departments of the cultural field, more
valuable are graduates ability to fulfill job
responsibilities after the employment
(50%), leadership and managerial skills
(50%), ability of oral and written
communication skills (55.56%), ability to
make decisions within the framework of
their authority (56.56%), ability of co-
operation and teamwork, ability to carry
out research and report results (65.56%).

Figure 3. Employers’ opinion related to the students’
soft skills graduated from the departments of the
cultural fields.



GRADUATED STUDENTS
SOCIAL SCIENCES.

According to the general opinion of
employers, regarding to the students skills
who are graduated from the different
departments of social sciences, more
valuable are graduates  ability to fulfill
job responsibilities after the employment
(54.64%), ability to apply theoretical
knowledge in the workplace (52,72%)
ability effective use of technologies and to
work with the required software programs
(58.19%), knowledge of foreign languages
within the framework of professional
activities (58.19%), capacity to analyze
and solve problems (56.37%), ability to

carry out research and report results

(65.48%). Figure 2. Employers’ opinion related to the
students’ soft skills graduated from the
departments of the social sciences.




SWOT

SWOT |Opportunities [Threats
|Analysis
v" The RA government policy ragarding the provision of 2 V' Inadequate fmancizl resources for the achievement of
cooperative environment m the sphere of education. strategic objectives.
v The avzilzbility of continuous jomt Programs with intemational ¢ Insufficient suppert from external stakeholders m the
educationzl mstitutions and Universities. achievement of strategic objectives
v" Reviewed academic programs that ar= in
consardanns with the requirsments of the |zhouy markst.
v The mvelvement of external stzkehelders i the process of
Strategic Plan Development
Strengths Strategies aimed at expanding the external opportunities with the [Strategies aimed at decreasing the threats with the

[help of the strengths

|help of the strengths

" The zctions specified in the developad Strategic Plan zre
reglistic and m lme with the ASPU mission.

" Avsilshility of zction plans for the departments and chairs
that are in lime with the ASPU mission and objectives.

¥ Avszilshility of 2 KPI for advancement sssessment hased on
the analysis of the best practice of leading higher education
mstitutions.

" Annusl sssessment of steps indertsken to achieve the
Unrversity strategic objectives, which makes the performance
report on the achisvement of strategic objectives mors
measurable.

¥ Consideration of internal and external benchmarking i the
process of zcademic programmes design.

¥ Avszilahility of 2 clear-cut system of change manzgement.
¥ Revised academic programs that zre in line with the
requirements of the labour market.

v The mvelvement of smployers in the process of competitive

v Provision of conditions and resources necessary for the
mmplementztion of the University Swategic Plan

v Active involvement of students i the processes of strategic gosls
achievement; easy zocess to the necessary miormation

v Implementation of joint programs with externsl stakeholders.

¥ Qrganisatign of seminzrs mnd compilation of manuals
zimed at ensuring Strategic Plan Development and
mmplementation the processes.

" NMonitoring and analysis of KPI and_based on the
results, develop improvement action plan,if necessary.
toachieve strategic goals.

Strategies zmed at overcoming the wezk pomts with the help of

Strategies zimed at decreasmg the mfluence of the

stzkeholders” mvolvement mechanisms.
V" Partizl cohesion betwsen the collsborative processes at the
operational platform of management.

V' Absenceof tools 1o, revealsiratesic priorities.

[Weaknesses lextemz] oppornmities wezkmesses and bypassing extemal threats
¥ Implementation of the motivationsl mechznisms =imed at the
mvolvement of external stskeholders in the process of designed  |v" Search of additional sources of fimancizl zssets.
4 1e3, i1, 2ssessing the efficiency of extamal implementztion gfthe University Strategic Plan. ¥ Expansion of zctivity carried out i order to contribute

" Provision of cohesion between the implementation of strategic
and gperationalplans.

¥’ Reysionof all departments Strategic Plan to ensure that they are
mlme with the University mission and strategic objectives

¥ Qrgznisstion of regular seminzr-discussions with smployess zimed
zt the provision of concordance between performance report and
the measures taken m order to achieve strategic objectrves.

to the professionz] orientation of zpplicants.

¥ Provision of the transparency of processes zimed at the
zchisvement of strategic objectives; availzbility of
mformation on the mentioned processes on the
University wehsite fp expansively myolvepublic 2t

large.




COVID-19

The Survey
Methodology of the Survey

The respondents are the students from the Educational Management Master's
Degree Programme of ASPU. The programme was launched within the framework
of the international project in 2014, aiming at preparation of management
specialists in the education field. The annual planned number of full-time students
approved by the Ministry of Education, Science, Culture, and Sports of Armenia
should not exceed 15 students.

The important data related to the survey:

Data collection: February 23- March 9, 2021

Respondents: students

Sample size: 25 respondents from first and second-year students
Data collection method: online questionnaire

The mode of study: full time

The duration of the course: 2 years

The gender: female

The age of students: 23-40 years old



Teaching and Learning Strategies and Actions during Coronavirus

The majority of respondents (64%) evaluated their technical skills at the start of
pandemic as high (see Figure 1).

Whigh Emedium B low

Figure 1: How would you evaluate your
technical skalls at the start of the pandemic?

About 84% mentioned the high-level experience related to online learning
environment at the beginning of the pandemie (zee Figure 2).

mhigh mmedium mlow

Figure 2: How would vou evaluate your experience at the start
of the pandemic in online leaming environments

According to the survey results, all students stated that they had internet access at
home when the pandemic broke out. Moreover, it was mentioned that they had
access to any of the following equipment before the pandemic: Desktop, Laptop,
Tablet, Smart mobile. Mogst of them upgraded their gauipment. - 56 % fhemzelves,
28% by the help of vniversity(see Figure 3).



According to the survey results, lectures were best delivered in live online, seminars
(40%) in mixed mode, labs (72% ) in the face to face mode, workshopa( 48%) in

recording( see Figure 11).
The development of online courses
Lo requires certain knowledge allowing the
140% lecturers to create interactive lessons
0% B aiming to meet modern
100 . requirements. Students are sure that
SE: :; . online education is the ed.ucati.o.n of th.e
a0%% future. The sooner universities will
20% . I = develop this field by using appropriate
s N . N tools, and the more competitive they will
o - Jﬁ @p\“@ be in the future. At the same time the
e ‘*"“Jwﬂrmps . survey results show that students also
Figure 11: Based on your own experience, how each of the value the nature of the integrated

following teaching methods were best delivered? . . . .
relationships, the interaction between

The development of online courzes requires certain knowledge allowing the lecturers _

to create interactive lessons aiming to meet modern requirements. Students are sure StUdentS and IeCtU rers. They prefer: face

that online education is the education of the fiture. The sooner universities will to-face mOde for IabS and |nternSh|pS_ In
general, according to findings the
majority of students preferred to study in

hybrid mode.
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